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| was coaching a newly hired executive—sharp, driven, results-focused. He'd
built his career on quick decisions and decisive action and was brought in to
accelerate transformation. But something unexpected happened:

Control to Connect — A Driver Finds Trust His new team wasn’t leaning in. His ideas—while strong—weren’t landing.

Enter neuroscience.

We explored his 'wiring'—a high-reward, action-oriented brain craving
certainty and outcomes. But in uncertain territory (new company, new
culture), that wiring was fueling anxiety in others, even if unintentional.
Why? Because the amygdala—the brain’s emotion processor—interprets
speed and control as threat when trust hasn’t been built.

What did he shift?

We designed new neural pathways through simple, repeatable habits that
encouraged connection:

e Ask two open questions before offering input — triggers curiosity, not
cortisol

e Share one short personal story per meeting - builds social bonds through
oxytocin

 Reflect back what others say - engages mirror neurons, signaling safety
and presence

Fast forward... the tension softened. The team leaned in. Trust took root—
not through authority, but emotional safety.

Leadership isn’t just action. It’s co-regulation.

When you calm your own nervous system, you calm the room.

Change your mindset to achieve your goals. Inspire excellence... through
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Power of the Network

= | was reminded at this holiday season about the power of the
network and the importance of being able to share your story
with a new acquaintance.

= No matter if you are graduating this year and looking for your
first role, you’ve been working for several years and are looking
for your next amazing role or are looking for a new client, having
your story ready to share is key.

= HOMEWORK: Jot down the value you add by what you do
(recently and over the last several years). | suggest adding a
short, memorable ‘tagline’. Add an example or two to make it real
for your new acquaintance. Top it off with a recap of your passion
and how you see yourself adding value in your next role.

= A little bit of prep work and you are ready to grow your network
and opportunities. How many new connections did you create
over this holiday timeframe?
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